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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning.

 

The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on

how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
Eufaula City Schools Central Office is located at 333 State Docks Road, Eufaula, AL.  It houses the Finance Offices, Superintendent, Director

of Federal Programs, Director of Special Education, Director of Secondary Curriculum and Instruction, Elementary Instructional Specialist,

Director of Operations, At-Risk Coordinator, and our Alternative School Program.  It also has our Board Room and Board Conference Room.

 

Eufaula City School System is comprised of five brick and mortar schools that serve Preschool through 12th grade and one virtual academy

that also serves Kindergarten through grade 12. 

 

Our brick and mortar schools are: Eufaula Early Learning Center (PreK);  Eufaula Primary School (K-2); Eufaula Elementary School (3-5);

Admiral Moorer Middle School (6-8); and, Eufaula High School (9-12). Alabama Virtual Academy at Eufaula City Schools is our virtual school.

 

Eufaula City Schools has a total enrollment of 5,442 students.   Alabama Virtual Academy at Eufaula City Schools (ALVA) has an enrollment

of 2,815, Eufaula High School (EHS) has an enrollment of 758, Admiral Moorer Middle School (AMMS) has an enrollment of 568, Eufaula

Elementary School (EES) has an enrollment of 573, Eufaula Primary School (EPS) has an enrollment of 594, and the Early Learning Center

has an enrollment of 134..  Our brick and mortar population is 2,627 or 48% of the school system and our virtual population is 2,815 or 52%

of our school system.

 

Eufaula City School's population is 59% male and 51% female.  The ethnic makeup; is 41% Black/African American, 53% White, 4%

Hispanic, 1% Asian, 0.5% American Indian/Alaskan Native, 0.25% Native Hawaiin/Pacific Islander, and 0.25% that did not specify. 

 

The Free and Reduced Rate for our system is 58.7% (3,117 students) and 41.3% paid (2,191 students).

 

The numbers and percentages for our system demographics can fluctuate on a daily basis due to the fact that ALVA is very fluid with open

enrollments until enrollment capacity is reached. 

 

Eufaula, AL has a population of 12,688 people with a median age of 35.8 and a median household income of $33,362. Between 2015 and

2016 the population of Eufaula, AL declined from 12,809 to 12,688, a 0.94% decrease and its median household income grew from $32,845

to $33,362, a 1.57% increase.

 

The population of Eufaula, AL is 50% Black, 43% White, and 5.59% Hispanic. 6.99% of the people in Eufaula, AL speak a non-English

language, and 97.3% are U.S. citizens.

 

Eufaula is in close proximity to several colleges and/or major universities which include Wallace Community College (Eufaula and Dothan

campuses), Troy University (Dothan, Montgomery, and Troy Campuses), Auburn University (Auburn and Montgomery Campuses), Tuskegee

University, Chattahoochee Valley Community College (GA), and Columbus State University (GA).

 

The median property value in Eufaula, AL is $126,900, and the homeownership rate is 55.1%.  The average car ownership in Eufaula, AL is
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2 cars per household.

 

Eufaula, AL is a census place located in Barbour County, AL. It borders Georgetown-Quitman County, GA.

 

The economy of Eufaula, AL employs 4,800 people. The economy of Eufaula, AL is specialized in Management of Companies & Enterprises;

Manufacturing; and Utilities, which employ respectively 3.46; 2.35; and 2.19 times more people than what would be expected in a location of

this size. The largest industries in Eufaula, AL are Manufacturing (1,091), Educational Services (659), and Retail trade (614), and the highest

paying industries are Agriculture, Forestry, Fishing, Hunting ($45,000), Utilities ($45,000), and Educational Services ($38,571).

 

Median household income in Eufaula, AL is $33,362. Males in Eufaula, AL have an average income that is 1.39 times higher than the

average income of females, which is $35,587. The income inequality of Eufaula, AL (measured using the Gini index) is 0.433 which is lower

than the national average.
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
Vision

 

   To create motivated, responsible learners capable of reaching their dreams

 

Mission

 

   To equip students to reach their dreams by providing an innovative, collaborative environment that   

   promotes focus, creativity and confidence

 

Values

 

   Education is vital to a successful life.

   Excellence demands sacrifice and perseverance.

   High expectations for all students and staff are critical.

   Each person is unique, capable of learning, and deserving of dignity and respect.

   All students should have a safe learning environment that promotes compassion and respect.

   We must provide an engaging, relevant learning environment.

   We must help students believe opportunities and possibilities are limitless.

   We must strive to instill in students a social conscience, integrity, and a sense of responsibility.

   Only the fear of failure makes a dream impossible to achieve.

   Mistakes should be seen as growth opportunities.

   It takes a collaborative partnership of students, parents, teachers and the community to facilitate

   learning.

   Anyone can change the community and the world if we teach them to dream big and innovate often.

 

Eufaula City Schools embodies its purpose and expectations for students with some of the following and this list is not all-inclusive:

 

- STEAM Labs and Classes

- The Chess Initiative

- Expansion of Career Tech Offerings

- Project Lead The Way Classes

- Raised Garden Beds

- Horticulture (Varies by building - chickens at EES)

- One to One Initiative

- Dual Enrollment

- PreSchool Program

- Evening Dinner Program
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- Summer Feeding Program

- Summer Acceleration/Remediation Programs

- Internships with Career Tech (CTE) classes

- Sister School Program in Honduras

- Buses equipped with WIFI
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
The Eufaula City School System, over the last three years, has implemented many things:

 

Technology:

- Kindergarten through Second Grade have IPAD carts in each classroom for student use as an instructional resource.

- Grades 3-12 have Chrome Books for each to student to use as an instructional resource.  Third graders are not allowed to carry the devices

home but  fourth grade through twelfth grade students carry their devices home.

- The Canvas Learning Management System was implemented to be the technology deliver method of instruction.

- Microsoft 365 was installed on all teacher devices.

 

Curriculum and Instruction

- STEAM Labs were developed at each school.

- Alabama Math, Science, and Technology Initiative (AMSTI) units are being implemented in Grades 3-6 and teachers have attended two

years of Summer Training.

- Code.org is being used at every school.

- Horticulture/Gardening Initiatives are active in every school with raised beds, chicken farming, and additional classes at our secondary

level.

- Project Lead The Way (PLTW) classes are in grades K-8 but there are specific classes that begin at the middle school level:  Robotics,

Computer Science, and Medical Detectives.

- The middle school has an outdoor classroom.

- Project Lead the Way (PLTW) classes at the high school include:  Engineering.

- Eufaula High School has added a Certified Nursing Assistant (CNA)  Porgram, AP Computer Science Principles, Alabama Utility Lines

Course, and a Firefighter Class.

- Our middle and high school have the A+ College Ready Grant to increase the number of Accelerated Placement Offerings in Grades 6-10.

This is a three year grant. 

- Eufaula High School has a Dual Enrollment Agreement with Wallace Sparks Campus.

 

Facility Upgrades

- We have completed a multipupose athletic facility on the high school campus.

- We have resurfaced and upgraded the tennis courts at Eufaula High School.

- There has been renovation of the College and Career Academy at Eufaula High School.

- The restrooms at EPS and at AMMS have been renovated.

- The AMMS PE Locker Room has been renovated.

- Security upgrades at all buildings.

 

Other Items

- We have swimming lessons for all second grade students at the Eufaula Community Center..

- We have After School and Summer Meal Programs.
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- We now have a swim team at Eufaula High School.

- Additional club/extension offerings at all schools.  Some examples are:  archery; business/entrepreneurship; recycling; robotics; chess; etc. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
There is no additional information that was not prompted in the previous sections. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The process of engaging a variety of stakeholders in the development of our improvement plan begins in the Spring of each year with a

district meeting on projections and reflections.  Meetings are then held at an administrative level on staffing needs at each building and the

leveraging of funds for academics and academic support.  We then review our system consolidated application so that we evaluate our

programs and data (achievement, attendance, discipline, etc.) to create our school and system Comprehensive Improvement Plans (ACIP). 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The District Leadership Team members that participate in this process are all administrators at each school in the district, three teacher

representatives from each school Building Leadership Team (BLT), a parent liaison, and a community representative. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan will be posted on the Eufaula City Schools website under the Federal Programs tab.  The consolidated

application and parenting components of each document will also be on the system website in the Federal Programs area as well as on each

school's website in the system.  Parents may request this information at any time and they will be provided a hard copy.  The consolidate

plan for the system is present the Eufaula City School System Board of Education at a public board meeting for approval and these meetings

are almost always streamed live on social media for the public at large.  Title I Meetings are held at each school in August of each school

year to communicate system goals and the usage of federal funds to impact these goals.

 

Each school BLT meets monthly and the DLT meets a least once each nine weeks with an agenda that includes a report from each school

BLT on the monitoring of progress for each strategy/activity towards the goals set forth in the school plan.  This report will be based on

acceptable progress-monitoring data that show progression or regression towards the goals each individual school has set for themselves in

their school ACIP. 
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Introduction
 
The ALSDE Technology Diagnostic is designed to facilitate the process of gathering and analyzing the technology needs which drive the

Transform 2020 Technology Plan. 
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Data

 

 

 
Statement or Question:Data Sources. Select all sources of data used for planning: 
Response: 

 

Board of Education actions

Compliance Monitoring Reports

Continuous Improvement Plan

Federal Government Regulations

Formative Assessments

Graduation Rates

Inventory & Infrastructure Report-- Fast and Easy Access to network, and Availability of Technology

Principal Walk-Through Checklist

State Government Regulations

Student Achievement Data

Technology Program Audit, etc.

Technology Plan Surveys (*Required)

 

Alabama Course of Study for Digital Literacy and Computer Science  
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Needs Assessment

 

 

 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Infrastructure (fast and easy access

to network, digital content); c.) Identify the data sources and actual data results that led you to conclude that these are areas of

strength and need.  
 
Needs

1) A component that provides teacher assistance in filtering/controlling content on student devices during instructional time

2) Replacement battery backups

 

Strengths

1) Brand new, reliable network infrastructure

2) Increased bandwidth to the district from Alabama Super Compuer

3) Expanded access to Internet for all students through WIFI routers on school buses

4) A Learning Management System (Canvas) as the vehicle for accessing digital content

 

Inventory/Infrastructure Report,  
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Inventory (fast and easy access to

technology); c.)  Identify the data sources and actual data results that led you to conclude that these are areas of strength and

need.  
 
Needs

1) Update equipment of non-instructional staff such as bookkeepers and secretaries

2) Wireless adapters for teacher devices so they can untether and be more mobile in the classroom

3) Efficient practices for handling damaged devices to minimize the downtime a student is without a device

 

Strengths

1) 1:1 in grades K-12 (K-2 have iPads and 3-12 have Chromebooks)

2) All teachers have new 2-in-1 devices

3) All core content classrooms have 65" Promethean ActivPanel

4) Standardization of technology inventory is on the rise

 

Inventory and Infrastructure Report; Technology Plan Surveys 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology and Student Learning (subject area

processes and content; 21st C. skills and dispositions to ensure school, career, and life success); c.)  Identify the data sources and

actual data results that led you to conclude that these are areas of strength and need.  
 
Needs
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1) Instructional Technology Specialist for the elementary level and for the secondary level (two total)

2) Access to top educational technology conferences such as ISTE and FETC

 

Strengths

1) Professional Development is included is most of our digital platform purchases (example: two days of PD with Promethean Panel

purchase)

2) Fusion professional development cycle

3) An abundance of technology tools are available to teachers: Nearpod, MyOn, TurnItIn.com, Canvas, Khan Academy, etc.

 

Alabama Technology Plan Survey: Teacher, Alabama Technology Plan: Administrators 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Professional Learning Program

(Teachers, Staff, Leaders, Community); c.)  Identify the data sources and actual data results that led you to conclude that these are

areas of strength and need.  
 
Needs

1) Moving teacher practice beyond the substitution level of technology integration

2) Equipping leaders with the knowledge and skill needed to evaluate teachers' blended learning enviornments

3) Community buy-in as we move away from traditional textbooks to more digital content

 

Strengths

1) All students in grades K-12 are utilizing technology

2) School and, to some degree, district leaders are modeling a blended learning environment

3) College-bound graduates report being better-prepared for the college level due to experience with the learning management system

Canvas

 

Technology Plan Surveys; formative assessments 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Teacher Use—Teaching (how

teachers use technology to teach as well as require students to use technology to learn); c.)  Identify the data sources and actual

data results that led you to conclude that these are areas of strength and need.  
 
Needs

1) Stretch teachers beyond the substitution level of the SAMR model

2) Implementing the new Digital Literacy and Computer Science Course of Study across all classrooms and courses

3) Increase opportunities for student collaboration via digital tools and devices

4) Increase opportunities for students to share their projects and products with a real, global audience

 

Strengths

1) The use of a learning management system, Canvas

2) All students participate in a blended learning environment, to varying degrees
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Alabama Technology Surveys, Principal Walk-Through Checklist, Formative Assessments, Continuous Improvement Plan 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology Teacher Use—Productivity (how

teachers use technology for increased productivity); c.)  Identify the data sources and actual data results that led you to conclude

that these are areas of strength and need.  
 
Needs

1) Technology Coach at each school OR two system Instructional Technology Specialists (one elementary, one secondary)

 

 

Strengths

1) New teacher devices

2) Canvas learning management system

3) Most teachers are working towards Google Certification

 

Principal Walk-Through Checklists, Alabama Technology Surveys, Board of Education Actions 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with your technology School Leaders Use—Productivity

(how administrators use technology for increased productivity); c.)  Identify the data sources and actual data results that led you to

conclude that these are areas of strength and need.  
 
Needs

1) Administrator training to understand Google tools (Forms, Sheets, add-ons, etc.)

2) Administrator training on the learning management system Canvas

 

Strengths

1) Communicating with stakeholders using technology

2) Providing immediate walk-through feedback with teachers using technology

3) Using Google Calendar to efficiently schedule events and invite attendees

 

Alabama Technology Surveys, Continuous Improvement Plan, Principal Walk-Through Checklist 
 
 
a.) Identify the top 1-3 areas of need, and b.) top 1-3 strengths associated with any other technology program areas; c.)  Identify the

data sources and actual data results that led you to conclude that these are areas of strength and need.  
 
None 
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Professional Learning

 

 

 
Based upon the strengths and areas of need listed above, what are your Professional Learning Topics for the upcoming year that

involves using technology to improve learner and productivity and prepares students for living and working in a digital world.  
 
1) BLENDED LEARNING

Face-to-face and virtual, synchronous and asynchronous delivery; training will be ongoing throughout the year.  Schools will use the learning

management system Canvas to participate in professional learning communities and other learning activities with their faculty.  School and

district leaders will facilitate the learning.

 

2) DIGITAL CURRICULUM/TOOLS PURCHASED AND/OR ENDORSED BY THE DISTRICT

Delivery methods will include on-site face-to face as well as videoconferencing on an as-needed basis.  Model demonstration lessons that

will serve as resources for professional learning will be created by the system Instructional Technology Specialist  (ITS) and other

instructional leaders.

 

3) GOOGLE TRAINING

All teachers are encouraged to work at their own pace to earn Google Certification Level 1 and/or Level 2 with support from building-level

academic coaches as well as the system Instructional Technology Specialist. 

 

4) CANVAS TRAINING

All teachers participate as learners in courses in Canvas to help them understand their students' experiences with the platform.  These

courses are facilitated in a mostly asynchronous, blended learning manner.  Teachers of grades three through twelve will receive ongoing

professional development (mostly face-to-face or asynchronous video tutorials) to help them better understand how to best utilize the

features of the learning management system.  New teachers and other teachers identified as in-need of additional support will be enrolled in

a online, self-paced Canvas course called Kung Fu Canvas. 

 

5)  STANDARDS-BASED GRADING

Standards-based grading training will expand from teachers of grades three and four to include teachers of grade five.  Training will be

facilitated by LEA staff primarily through face-to-face workshops.  This helps the system transition to a more systematic approach to

standards-based grading for all elementary students.  Furthermore, this training will enable teachers to facilitate student-led conversations

about their setting goals, formulating plans for meeting those goals, and monitoring progress. 

 

6)  TECHNOLOGY INTEGRATION

The system Instructional Technology Specialist and other instructional leaders will model lessons that strategically integrate technology.  The

lessons will be recorded and uploaded for review and discussion.  Areas of focus include, but are not limited to: active student learning using

technology, student engagement, standards-based instruction, classroom management, project-based learning, student digital portfolios, etc.

 

 

 

7)  STUDENT PORTFOLIOS

The system Instructional Technology Specialist (ITS) will partner with classroom teachers at each school to pilot a variety of student portfolio

platforms including Google Sites, Wix, and SeeSaw to name a few.  The ITS will work closely alongside the pilot teachers to select the
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portfolio platform for the class, establish portfolio expectations, co-teach students through initial portfolio set up, periodically check in to

monitor progress, and offer follow-up support as needed.
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Inventory/Infrastructure

 

 

 
Describe how your infrastructure and inventory supports student achievement at all locations. Use the following terms as

headings in your description: WAN Infrastructure, LAN Infrastructure, Connectivity, Bandwidth, Internet Access, Information

Security & Safety, Digital Content, and Digital Tools.  
 
WAN Infrastructure

Each school relies on cloud and dedicated servers located at a secured location to provide administrative and instructional services.  Each

wiring closet has been updated to provide 1GB and 10GB connectivity depending on the device and need.  Each classroom has an access

point to provide 1 to 1 and high speed internet connectivity for our teachers, students, and testing needs.  We now use a mix of cloud based

services and local servers to provide all the data and tools necessary for our schools to communicate properly. Most servers and all of our

Domain Controllers are now operating on Windows Server 2012 platform.

 

LAN Infrastructure

Each school relies on cloud and dedicated servers located at a secured location to provide administrative and instructional services.  Each

wiring closet has been updated to provide 1GB and 10GB connectivity depending on the device and need.  Each classroom has an access

point to provide 1 to 1 and high speed internet connectivity for our teachers, students, and testing needs.  We now use a mix of cloud based

services and local servers to provide all the data and tools necessary for our schools to communicate properly. Most servers and all of our

Domain Controllers are now operating on Windows Server 2012 platform.

 

Connectivity/Bandwidth/Internet Access

All schools have a dedicated fiber connection routing traffic back to the technology complex at the Elementary School's location.  The Bus

Shop uses a wireless bridge point to point connection providing connectivity to this building from the Primary school.  Internet service and

firewall support comes from Alabama Super Computer Authority.  iBoss currently handles all of our content filtering needs to provide our

students with a safe internet platform.

 

Information Security & Safety

We have established a Data Governance Committee to review and update the Administrative Guidelines related to information security as

safety, as keeping all sensitive data and information is to top importance to Eufaula City Schools. 

 

Digital Content

Digital content is filtered through iBoss but is highly accessible through the new, robust Wi-Fi infrastructure.  In addition to providing access to

digital content on-site of our brick and mortar locations, school buses in Eufaula City Schools are also equipped with Wi-Fi. 

 

Digital Tools

Digital tools are highly accessible through the new, robust Wi-Fi infrastructure.  In addition to providing access to digital tools on-site of our

brick and mortar locations, school buses in Eufaula City Schools are also equipped with Wi-Fi so students can access digital learning tools

during bus routes, field trips, or while traveling to and from away athletic events. 
 
 

Alabama Technology Plan
Eufaula City Board of Education

SY 2018-2019 Page 21
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Label Assurance Response Comment Attachment
2. Did you complete the Inventory for each school

in your school system?
Yes Please see attached. 2018 Technology

Inventory
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Accountability Questions

 

 

 
Identify at least three (3) programmatic, district-wide digital learning integration activities geared toward impacting student

achievement in all schools (District Plan). (Note: May be different activities for different schools, but all schools must be

implementing at least one major related strategy.) 
 
Goal 1:

Engage and Empower the Learner Through Technology 
 
 
Measurable Objective 1:

demonstrate a proficiency  using digital media to learn and communicate real-world, standards-based applications of concepts and

processes individually and collaboratively by 10/01/2019 as measured by final products/performances that demonstrate mastery of the

ACCRS, classroom/student observations, and Educator Effectiveness Rubrics. 
 
 
Strategy1:

Digital Citizenship - Students will identify and practice safe ways to use technology in the classroom and beyond, practice ethical and legal

uses of technology, follow the district Acceptable Use Policy, and observe copyright laws.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Children's Internet Protection Act (CIPA), Alabama Digital Literacy and Computer Science Course of Study, Project Zero by

Harvard's Graduate School of Education, International Society for Technology in Education standards 
 

 

Activity - Digital Citizenship: Cultivating
Practice

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in elementary and early middle grades
will participate in digital citizenship lessons
through direct instruction by school staff and
approved online programs.  Students in
elementary and early middle grades will
practice appropriate behavior with fluency when
using available technologies, including,
especially related to the following topics:
security and privacy, digital footprint,
relationships and communication, cyberbullying,
and media literacy.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es),
instructional technology
staff, library media
specialist(s), all staff

Activity - Digital Citizenship: Planting the
Seed

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in primary and early elementary
grades will participate in digital citizenship
lessons through direct instruction by school
staff and approved online programs.  Students
in primary and early elementary grades will
practice to develop appropriate behavior when
using available technologies, including, but not
limited to: the importance of keeping one's
password secure; understanding ethical use of
pictures and video; treating others with
kindness in an online setting

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es),
instructional technology
staff, library media
specialists, all staff
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Strategy2:

Standards-Based Digital Media Projects - All students will create standards-based digital media projects. This strategy would be

accomplished by using various multimedia, district provided resources such as GSuite for Education, approved website/portfolio platforms,

iWork and/or iLife to enhance student work and differentiate classroom instruction. Students will collaborate and share their projects utilizing

digital tools (Learning Management System (LMS), ActivPanels, document camera, etc.).

 

Category: Develop/Implement College and Career Ready Standards

Research Cited: NETS for Students. (2007). ISTE’s NETS for Students (NETS) (2nd ed.)

Greaves, T.W, Hayes, J., Wilson, L., Gielniak, M., Peterson, E. L. (2012). Revolutionizing Education Through Technology. Eugene, Oregon:

International Society for

Technology in Education. (Page 96) 
 

 

Activity - Digital Citizenship: Harvesting the
Habits

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in middle and high school grades will
participate in digital citizenship lessons through
direct instruction by school staff and approved
online programs.   Students in middle and high
school grades will practice appropriate behavior
with mastery when using available
technologies.   Topics related to middle and
high school digital citizenship include but are
not limited to: media balance and well-being;
privacy and security; digital footprint and
identity; relationships and communication;
cyberbullying, digital drama, and hate speech;
news and media literacy.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es),
library media specialists,
all staff

Activity - Collaborating Through Digital
Based Media Project

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use digital media to work
collaboratively on a task, problem, or project.
Students will accomplish this activity while
using a variety of applications such as
Chromebook Apps, G Suite for Education, iPad
Apps, and interactive websites. Teachers will
use monitoring tools throughout the process to
provide student feedback. Completed projects
will be measured using rubrics, grades, or other
summative  assessments.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es),
instructional technology
staff, students

Activity - Presentation of Learning to
Authentic Audiences

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will share their products, projects, and
work with an authentic, and when possible and
appropriate, global audience.   Students will
accomplish this activity while using a variety of
applications such as Chromebook Apps, G
Suite for Education, iPad Apps, and interactive
websites. Teachers will use monitoring tools
throughout the process to provide student
feedback and monitor appropriate use of the
available technologies according to the
Alabama's Digital Literacy and Computer
Science Course of Study.

Community
Engagement
Technology

10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es),
instructional technology
staff
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Activity - Secondary Level Digital Based
Media Proejct

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Secondary level teachers will implement
technology-integrated activities, by having
students create a digital based media project
that will follow assessment guidelines: using
rubrics, grades, completed projects or other
summative assessments. Students will use
online resources and/or applications to gather
information and share completed projects
through a digital platform and digital tools such
as document camera, Chromebooks,
ActivPanels, etc.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es),
instructional technology
staff

Activity - Primary Level Digital Based Media
Project

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Primary level teachers will implement
technology-integrated activities, by having
students create a digital based media project
that will follow assessment guidelines: using
rubrics, grades, completed projects or other
summative assessments. Students will use
online resources and/or applications to gather
information and share completed projects
through a digital platform and digital tools such
as document camera, iPads, ActivPanels, etc.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es), and
instructional technology
staff

Activity - Student Digital Portfolios Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Select classes at each school will pilot the use
of student portfolios as evidence of their
learning and mastery of ACCRS.  Portfolios will
provide evidence of student growth as well as
highlight students' successes in and outside of
school.  Teachers and instructional technology
staff will meet at regular intervals with students
about the progress of their portfolio and
facilitate conversations about goal setting,
formulating plans for achieving the goals, and
monitoring progress.

Technology 10/01/2018 10/01/2019 $0 - General Fund

Administrators, teachers,
academic coach(es),
instructional technology
staff

Activity - Elementary Level Digital Based
Media Project

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Elementary level teachers will implement
technology-integrated activities, by having
students create a digital based media project
that will follow assessment guidelines: using
rubrics, grades, completed projects or other
summative assessments. Students will use
online resources and/or applications to gather
information and share completed projects
through a digital platform and digital tools such
as document camera, Chromebooks,
ActivPanels, etc.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es),
instructional technology
staff
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Identify one (1) or more activities that focus upon using digital tools to improve achievement of all students with special emphasis

upon high need and high poverty students. 
 
Goal 1:

Engage and Empower the Learner Through Technology 
 
 
Measurable Objective 1:

demonstrate a proficiency  using digital media to learn and communicate real-world, standards-based applications of concepts and

processes individually and collaboratively by 10/01/2019 as measured by final products/performances that demonstrate mastery of the

ACCRS, classroom/student observations, and Educator Effectiveness Rubrics. 
 
 
Strategy1:

Digital Citizenship - Students will identify and practice safe ways to use technology in the classroom and beyond, practice ethical and legal

uses of technology, follow the district Acceptable Use Policy, and observe copyright laws.

Category: Develop/Implement College and Career Ready Standards

Research Cited: Children's Internet Protection Act (CIPA), Alabama Digital Literacy and Computer Science Course of Study, Project Zero by

Harvard's Graduate School of Education, International Society for Technology in Education standards 
 

 

Activity - Individualized Learning Through
Digital Media

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Identified high need students will use standards
based digital applications such as Classworks,
Reading Horizons, RH Elevate, Edgenuity, for
individualized learning paths that will increase
student achievement. Students identified are
monitored by application generated reports,
checklists, timelines, and/or teacher input.

Technology 10/01/2018 10/01/2019 $85000 - General
Fund

Special Education
Coordinator,
administrators, teachers,
Problem-Solving Team,
Instructional Technology
Specialist, Data Specialist,
Elementary Instructional
Specialist, Director of
Secondary Curriculum

Activity - Digital Citizenship: Planting the
Seed

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in primary and early elementary
grades will participate in digital citizenship
lessons through direct instruction by school
staff and approved online programs.  Students
in primary and early elementary grades will
practice to develop appropriate behavior when
using available technologies, including, but not
limited to: the importance of keeping one's
password secure; understanding ethical use of
pictures and video; treating others with
kindness in an online setting

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es),
instructional technology
staff, library media
specialists, all staff
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Strategy2:

Standards-Based Digital Media Projects - All students will create standards-based digital media projects. This strategy would be

accomplished by using various multimedia, district provided resources such as GSuite for Education, approved website/portfolio platforms,

iWork and/or iLife to enhance student work and differentiate classroom instruction. Students will collaborate and share their projects utilizing

digital tools (Learning Management System (LMS), ActivPanels, document camera, etc.).

 

Category: Develop/Implement College and Career Ready Standards

Research Cited: NETS for Students. (2007). ISTE’s NETS for Students (NETS) (2nd ed.)

Greaves, T.W, Hayes, J., Wilson, L., Gielniak, M., Peterson, E. L. (2012). Revolutionizing Education Through Technology. Eugene, Oregon:

International Society for

Technology in Education. (Page 96) 
 

 

Activity - Digital Citizenship: Cultivating
Practice

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in elementary and early middle grades
will participate in digital citizenship lessons
through direct instruction by school staff and
approved online programs.  Students in
elementary and early middle grades will
practice appropriate behavior with fluency when
using available technologies, including,
especially related to the following topics:
security and privacy, digital footprint,
relationships and communication, cyberbullying,
and media literacy.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es),
instructional technology
staff, library media
specialist(s), all staff

Activity - Digital Citizenship: Harvesting the
Habits

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students in middle and high school grades will
participate in digital citizenship lessons through
direct instruction by school staff and approved
online programs.   Students in middle and high
school grades will practice appropriate behavior
with mastery when using available
technologies.   Topics related to middle and
high school digital citizenship include but are
not limited to: media balance and well-being;
privacy and security; digital footprint and
identity; relationships and communication;
cyberbullying, digital drama, and hate speech;
news and media literacy.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es),
library media specialists,
all staff

Activity - Primary Level Digital Based Media
Project

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Primary level teachers will implement
technology-integrated activities, by having
students create a digital based media project
that will follow assessment guidelines: using
rubrics, grades, completed projects or other
summative assessments. Students will use
online resources and/or applications to gather
information and share completed projects
through a digital platform and digital tools such
as document camera, iPads, ActivPanels, etc.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es), and
instructional technology
staff
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Activity - Individualized Learning Through
Digital Media

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Identified high need students will use standards
based digital applications such as Classworks,
Reading Horizons, RH Elevate, Edgenuity, for
individualized learning paths that will increase
student achievement. Students identified are
monitored by application generated reports,
checklists, timelines, and/or teacher input.

Technology 10/01/2018 10/01/2019 $85000 - General
Fund

Special Education
Coordinator,
administrators, teachers,
Problem-Solving Team,
Instructional Technology
Specialist, Data Specialist,
Elementary Instructional
Specialist, Director of
Secondary Curriculum

Activity - Secondary Level Digital Based
Media Proejct

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Secondary level teachers will implement
technology-integrated activities, by having
students create a digital based media project
that will follow assessment guidelines: using
rubrics, grades, completed projects or other
summative assessments. Students will use
online resources and/or applications to gather
information and share completed projects
through a digital platform and digital tools such
as document camera, Chromebooks,
ActivPanels, etc.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es),
instructional technology
staff

Activity - Elementary Level Digital Based
Media Project

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Elementary level teachers will implement
technology-integrated activities, by having
students create a digital based media project
that will follow assessment guidelines: using
rubrics, grades, completed projects or other
summative assessments. Students will use
online resources and/or applications to gather
information and share completed projects
through a digital platform and digital tools such
as document camera, Chromebooks,
ActivPanels, etc.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es),
instructional technology
staff

Activity - Collaborating Through Digital
Based Media Project

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will use digital media to work
collaboratively on a task, problem, or project.
Students will accomplish this activity while
using a variety of applications such as
Chromebook Apps, G Suite for Education, iPad
Apps, and interactive websites. Teachers will
use monitoring tools throughout the process to
provide student feedback. Completed projects
will be measured using rubrics, grades, or other
summative  assessments.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es),
instructional technology
staff, students
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Goal 2:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it. 
 
 
Measurable Objective 1:

collaborate to provide students, teachers, and administrators with excellent, viable bandwidth and wireless connectivity in order to access the

Internet, digital learning resources, productivity tools, online assessments, and data by 10/01/2019 as measured by bandwidth traffic reports,

controller console. 
 
 
Strategy1:

Strategic Wireless Access - Wireless areas will be identified, served, and monitored using wireless network management tools to identify

areas of high-density usage.

Category: Develop/Implement Learning Supports

Research Cited: Equity of Access The Broadband Imperative: Retrieved September 1, 2014, from http://www.setda.org/priorities/equity-of-

access/the-broadband-imperative/

ACT Aspire Technical Requirements. Retrieved March 13, 2014, from http://www.discoveractaspire.org/assessments/technical-requirements/ 
 

Activity - Student Digital Portfolios Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Select classes at each school will pilot the use
of student portfolios as evidence of their
learning and mastery of ACCRS.  Portfolios will
provide evidence of student growth as well as
highlight students' successes in and outside of
school.  Teachers and instructional technology
staff will meet at regular intervals with students
about the progress of their portfolio and
facilitate conversations about goal setting,
formulating plans for achieving the goals, and
monitoring progress.

Technology 10/01/2018 10/01/2019 $0 - General Fund

Administrators, teachers,
academic coach(es),
instructional technology
staff

Activity - Presentation of Learning to
Authentic Audiences

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will share their products, projects, and
work with an authentic, and when possible and
appropriate, global audience.   Students will
accomplish this activity while using a variety of
applications such as Chromebook Apps, G
Suite for Education, iPad Apps, and interactive
websites. Teachers will use monitoring tools
throughout the process to provide student
feedback and monitor appropriate use of the
available technologies according to the
Alabama's Digital Literacy and Computer
Science Course of Study.

Community
Engagement
Technology

10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
academic coach(es),
instructional technology
staff
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Identify at least five (5) district-wide activities geared toward preparing PK-12 teachers to use technology and digital content to

help students meet Alabama's College- and Career-Ready Academic Standards. 
 
Goal 1:

Prepare and Support Teachers and Leaders to Graduate Digitally Fluent College and Career Ready Students 
 
 
Measurable Objective 1:

collaborate to inspire and lead development and implementation of a shared vision for comprehensive integration of technology to promote

excellence and support transformation throughout the organization by 10/01/2019 as measured by STI PD records, lesson plans, learning

management system usage reports, student products/projects, Technology Walkthrough Form, Educator Effectiveness rubrics. 
 
 
Strategy1:

Staying Current in a Digital World - Demonstrate continual growth in technology knowledge and skills to stay abreast of current and emerging

technologies. VHCS staff will be encouraged to participate in the professional development communities using learning management

systems, social media, Google Apps and in local, state, and international conferences. STI-PD attendance records, teacher survey, and LMS

usage reports will be used for monitoring.

Activity - WiFi: On the Move Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

School buses will offer WiFi connectivity to
passengers via a router.  This will allow
students traveling long distances for away
games, students on field trips, and the everyday
bus rider to stay connected with their classroom
and continue learning even while away from
campus.  Content filters for the bus routers are
set to CIPA compliant.

Technology 10/01/2018 10/01/2019 $15000 - General
Fund

Transportation Supervisor,
Network Administrator,
Instructional Technology
and Innovation
Coordinator

Activity - WiFi: Brick and Mortar Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All schools will continue to be served by a
robust, reliable wireless internet service so
ensure connectivity to support 1:1 settings.  The
network will be monitored through the controller
and regularly maintained by both the contracted
network engineer and the in-house Network
Administrator.

Technology 10/01/2018 10/01/2019 $40000 - General
Fund

Network Administrator,
contracted Network
Engineer

Activity - WiFi: At Home Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ECS will use the 10 "Smartspots" awarded
through the Kajeet Homework Gap Grant to
provide Internet access to select students at
home. ECS will monitor the performance and
progress of the students who are issued a
Kajeet Smartspot to measure the impact of a
home Internet connection on academic
performance.

Parent
Involvement
Technology
Academic
Support
Program

10/01/2018 10/01/2019 $0 - No Funding
Required

Library media specialists,
instructional data
specialist, administrators,
teachers, technology
department staff
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Category: Develop/Implement Professional Learning and Support

Research Cited: International Society for Technology in Education. (2009). Nets for teachers. (2nd ed.). Washington, D.C.: International

Society for Technology in Education. Retrieved from http//www.iste.org

Common Sense Media. (No Date). Common sense on e-rate and cipa: Toolkit for school and district administrators. Retrieved from

http://www.commonsensemedia.org/educators/erate-admins CentralED. (2013). Cipa resources. Retrieved from http://e-

ratecentral.com/CIPA/ 
 

 

 

 
Measurable Objective 2:

collaborate to continuously improve professional practice, model lifelong learning, and exhibit leadership in their school and professional

community by promoting and demonstrating the effective use of digital content, technology tools, and resources by 10/01/2019 as measured

by lesson plans (ACCRS, Alabama Digital Literacy and Computer Science Course of Study, ISTE standards), learning management system

usage reports, Instructional Technology Walkthrough Form, Educator Effectiveness rubrics, documentation in STI PD. 
 
 
Strategy1:

Digital Citizenship Leadership - Educators will model and promote legal, safe, and ethical practices related to technology use.  We will follow

a scaffolding model where we train, guide, and implement lessons for creating digitally-responsible citizens. 

Category: Develop/Implement Professional Learning and Support

Research Cited:  International Society for Technology in Education. (2009). Nets for teachers. (2nd ed.). Washington, D.C.: International

Society for Technology in Education. Retrieved from http//www.iste.org Common Sense Media. (No Date). Common sense on e-rate and

Activity - New Teacher Technology
Orientation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers new to Eufaula City Schools are
required to attend New Teacher Orientation.
During orientation, facilitators delve into the
digital resources and tools employees will be
using on a daily basis to instruct and engage
students.  Instructional strategies are modeled
to demonstrate the connection between
curriculum and technology in the classroom.

Technology
Recruitment
and
Retention
Professional
Learning

10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, curriculum
staff, Instructional
Technology Specialist, and
Instructional Technology
and Innovation
Coordinator

Activity - Summer Technology Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ECS provides annual summer, technology-
focused professional development for all staff to
increase technology proficiency levels with
integrating technology into the curriculum and
collaboration among all professionals involved.
Examples include Canvas training and EdCamp
Lake Eufaula.

Technology
Professional
Learning

10/01/2018 10/01/2019 $3000 - Other

WIRED Team,
Instructional Technology
Specialist, Instructional
Technology and
Innovation Coordinator,
administrators, and
instructional coaches

Activity - Ongoing Technology Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Educators will attend regularly provided school
professional development opportunities focused
on integrating technology that supports existing
academic curriculum. This activity will be
monitored using STI-PD, sign-in sheets,
Technology Walkthrough Form, Educator
Effectiveness Rubrics, and lesson plans.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators,
Technology Department,
Instructional Technology
Specialist, WIRED team,
library media specialists,
academic coaches
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cipa: Toolkit for school and district administrators. Retrieved from http://www.commonsensemedia.org/educators/erate-admins CentralED.

(2013). Cipa resources. Retrieved from http://e-ratecentral.com/CIPA/ 
 

 

 
 
 
Identify at least two (2) district-wide activities geared toward preparing leaders to lead technology planning and use digital tools

and resources effectively in their jobs as instructional leaders. 
 
Goal 1:

Prepare and Support Teachers and Leaders to Graduate Digitally Fluent College and Career Ready Students 
 
 
Measurable Objective 1:

collaborate to continuously improve professional practice, model lifelong learning, and exhibit leadership in their school and professional

community by promoting and demonstrating the effective use of digital content, technology tools, and resources by 10/01/2019 as measured

by lesson plans (ACCRS, Alabama Digital Literacy and Computer Science Course of Study, ISTE standards), learning management system

usage reports, Instructional Technology Walkthrough Form, Educator Effectiveness rubrics, documentation in STI PD. 
 
 
Strategy1:

Digital Citizenship Leadership - Educators will model and promote legal, safe, and ethical practices related to technology use.  We will follow

a scaffolding model where we train, guide, and implement lessons for creating digitally-responsible citizens. 

Category: Develop/Implement Professional Learning and Support

Research Cited:  International Society for Technology in Education. (2009). Nets for teachers. (2nd ed.). Washington, D.C.: International

Society for Technology in Education. Retrieved from http//www.iste.org Common Sense Media. (No Date). Common sense on e-rate and

cipa: Toolkit for school and district administrators. Retrieved from http://www.commonsensemedia.org/educators/erate-admins CentralED.

(2013). Cipa resources. Retrieved from http://e-ratecentral.com/CIPA/ 

Activity - Creating Digital Citizens Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will model digital citizenship with their
students using the lessons they create with
their grade level at the provided workshop listed
in activities.  Lesson plans will provide
documentation.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
Instructional Technology
Specialist, library media
specialists

Activity - Digital Citizenship Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will attend a professional
development workshop provided by the ITS and
other designated staff specifically addressing
digital citizenship through global/cultural
awareness and using digital tools to
communicate about/with other cultures. Multiple
resources will be provided including websites,
apps, and presentations that address Internet
safety and digital citizenship. STI-PD
attendance records will be used for monitoring
purposes.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators,
Instructional Technology
Specialist, teachers
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Measurable Objective 2:

collaborate to inspire and lead development and implementation of a shared vision for comprehensive integration of technology to promote

excellence and support transformation throughout the organization by 10/01/2019 as measured by STI PD records, lesson plans, learning

management system usage reports, student products/projects, Technology Walkthrough Form, Educator Effectiveness rubrics. 
 
 
Strategy1:

Staying Current in a Digital World - Demonstrate continual growth in technology knowledge and skills to stay abreast of current and emerging

technologies. VHCS staff will be encouraged to participate in the professional development communities using learning management

systems, social media, Google Apps and in local, state, and international conferences. STI-PD attendance records, teacher survey, and LMS

usage reports will be used for monitoring.

Category: Develop/Implement Professional Learning and Support

Research Cited: International Society for Technology in Education. (2009). Nets for teachers. (2nd ed.). Washington, D.C.: International

Society for Technology in Education. Retrieved from http//www.iste.org

Common Sense Media. (No Date). Common sense on e-rate and cipa: Toolkit for school and district administrators. Retrieved from

http://www.commonsensemedia.org/educators/erate-admins CentralED. (2013). Cipa resources. Retrieved from http://e-

ratecentral.com/CIPA/ 
 

Activity - Creating Digital Citizens Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will model digital citizenship with their
students using the lessons they create with
their grade level at the provided workshop listed
in activities.  Lesson plans will provide
documentation.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, teachers,
Instructional Technology
Specialist, library media
specialists

Activity - Digital Citizenship Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will attend a professional
development workshop provided by the ITS and
other designated staff specifically addressing
digital citizenship through global/cultural
awareness and using digital tools to
communicate about/with other cultures. Multiple
resources will be provided including websites,
apps, and presentations that address Internet
safety and digital citizenship. STI-PD
attendance records will be used for monitoring
purposes.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators,
Instructional Technology
Specialist, teachers

Activity - Summer Technology Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ECS provides annual summer, technology-
focused professional development for all staff to
increase technology proficiency levels with
integrating technology into the curriculum and
collaboration among all professionals involved.
Examples include Canvas training and EdCamp
Lake Eufaula.

Technology
Professional
Learning

10/01/2018 10/01/2019 $3000 - Other

WIRED Team,
Instructional Technology
Specialist, Instructional
Technology and
Innovation Coordinator,
administrators, and
instructional coaches
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Identify one (1) or more activities that facilitate and improve the use of telecommunications networks (phone/Internet/email) among

educators, students, and parents/community to improve learning. 
 
Goal 1:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it. 
 
 
Measurable Objective 1:

collaborate to provide students, teachers, and administrators with excellent, viable bandwidth and wireless connectivity in order to access the

Internet, digital learning resources, productivity tools, online assessments, and data by 10/01/2019 as measured by bandwidth traffic reports,

controller console. 
 
 
Strategy1:

Strategic Wireless Access - Wireless areas will be identified, served, and monitored using wireless network management tools to identify

areas of high-density usage.

Category: Develop/Implement Learning Supports

Research Cited: Equity of Access The Broadband Imperative: Retrieved September 1, 2014, from http://www.setda.org/priorities/equity-of-

access/the-broadband-imperative/

ACT Aspire Technical Requirements. Retrieved March 13, 2014, from http://www.discoveractaspire.org/assessments/technical-requirements/ 
 

Activity - New Teacher Technology
Orientation

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All teachers new to Eufaula City Schools are
required to attend New Teacher Orientation.
During orientation, facilitators delve into the
digital resources and tools employees will be
using on a daily basis to instruct and engage
students.  Instructional strategies are modeled
to demonstrate the connection between
curriculum and technology in the classroom.

Recruitment
and
Retention
Technology
Professional
Learning

10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators, curriculum
staff, Instructional
Technology Specialist, and
Instructional Technology
and Innovation
Coordinator

Activity - Ongoing Technology Professional
Development

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Educators will attend regularly provided school
professional development opportunities focused
on integrating technology that supports existing
academic curriculum. This activity will be
monitored using STI-PD, sign-in sheets,
Technology Walkthrough Form, Educator
Effectiveness Rubrics, and lesson plans.

Technology 10/01/2018 10/01/2019 $0 - No Funding
Required

Administrators,
Technology Department,
Instructional Technology
Specialist, WIRED team,
library media specialists,
academic coaches
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Measurable Objective 2:

collaborate to provide Internet security tools to enable teachers, administrators, and students to access digital content safely, including

managed firewall, SPAM, virus protection, and email/web hosting services by 10/01/2018 as measured by iBoss Threat Console reports,

Relay by LightSpeed reports. 
 
 
Strategy1:

Digital Communication - ECS will create secure accounts by using unique identification and alphanumeric passwords.  These accounts will

be used to access network accounts (staff), email, Canvas, and other resources provided by ECS.

Category: Develop/Implement Learning Supports

Research Cited: Connect Safely. "Tips for Strong, Secure Passwords & Other Authentication Tools." (2018). Retrieved from

https://www.connectsafely.org/tips-to-create-and-manage-strong-passwords/ 
 

 
 
 
Identify at least three (3) activities that explain how the network, technical support staff, instructional support staff, and digital

teaching and learning resources accessed through the network will be linked to the achievement of learning goals of the District. 
 
Goal 1:

All educators and students will have tools to access a comprehensive viable infrastructure when and where they need it. 
 
 
Measurable Objective 1:

collaborate to provide students, teachers, and administrators with excellent, viable bandwidth and wireless connectivity in order to access the

Internet, digital learning resources, productivity tools, online assessments, and data by 10/01/2019 as measured by bandwidth traffic reports,

controller console. 
 
 
Strategy1:

Activity - WiFi: At Home Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ECS will use the 10 "Smartspots" awarded
through the Kajeet Homework Gap Grant to
provide Internet access to select students at
home. ECS will monitor the performance and
progress of the students who are issued a
Kajeet Smartspot to measure the impact of a
home Internet connection on academic
performance.

Technology
Parent
Involvement
Academic
Support
Program

10/01/2018 10/01/2019 $0 - No Funding
Required

Library media specialists,
instructional data
specialist, administrators,
teachers, technology
department staff

Activity - Google Accounts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ECS will provide Google accounts for all staff
and students in grades 3-12 to enable
communication and collaboration utilizing digital
tools and digital content to increase student
achievement.

Technology 10/01/2018 10/01/2019 $50 - General Fund

Instructional Technology
and Innovation
Coordinator, Instructional
Technology Specialist,
Network Administrator,
Technology Specialist,
Library Media Specialists
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Strategic Wireless Access - Wireless areas will be identified, served, and monitored using wireless network management tools to identify

areas of high-density usage.

Category: Develop/Implement Learning Supports

Research Cited: Equity of Access The Broadband Imperative: Retrieved September 1, 2014, from http://www.setda.org/priorities/equity-of-

access/the-broadband-imperative/

ACT Aspire Technical Requirements. Retrieved March 13, 2014, from http://www.discoveractaspire.org/assessments/technical-requirements/ 
 

 

 

 
Measurable Objective 2:

collaborate to develop and implement a financial support strategy for the maintenance of existing systems, replacement of out-of-date

systems, and broadband access both internally and externally by 10/01/2019 as measured by Booktracks database and budget reports. 
 
 
Strategy1:

Maintain and Upgrade Systems - Existing equipment and service levels will be monitored to determine support needs and upgrades to

maintain and meet increased demand of  our high-quality professional learning environment.

Category: Align Fiscal Resources

Research Cited: National Education Technology Plan (NET Plan): Transforming American Education, Learning Powered by Technology.

(2012) Retrieved from http://www.ed.gov/technology/netp-2010. 
 

Activity - WiFi: On the Move Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

School buses will offer WiFi connectivity to
passengers via a router.  This will allow
students traveling long distances for away
games, students on field trips, and the everyday
bus rider to stay connected with their classroom
and continue learning even while away from
campus.  Content filters for the bus routers are
set to CIPA compliant.

Technology 10/01/2018 10/01/2019 $15000 - General
Fund

Transportation Supervisor,
Network Administrator,
Instructional Technology
and Innovation
Coordinator

Activity - WiFi: At Home Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

ECS will use the 10 "Smartspots" awarded
through the Kajeet Homework Gap Grant to
provide Internet access to select students at
home. ECS will monitor the performance and
progress of the students who are issued a
Kajeet Smartspot to measure the impact of a
home Internet connection on academic
performance.

Parent
Involvement
Academic
Support
Program
Technology

10/01/2018 10/01/2019 $0 - No Funding
Required

Library media specialists,
instructional data
specialist, administrators,
teachers, technology
department staff

Activity - WiFi: Brick and Mortar Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

All schools will continue to be served by a
robust, reliable wireless internet service so
ensure connectivity to support 1:1 settings.  The
network will be monitored through the controller
and regularly maintained by both the contracted
network engineer and the in-house Network
Administrator.

Technology 10/01/2018 10/01/2019 $40000 - General
Fund

Network Administrator,
contracted Network
Engineer
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Activity - Engaging, Interactive Classrooms Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Every core classroom is equipped with a 65"
Promethean ActivPanel.  Every teacher has a
new Microsoft Surface Pro that will wirelessly
connect to the panel to allow instructor mobility.
As this equipment ages, we will maintain and
replace various items/equipment as needed.
Booktracks and Support Tickets will be used to
monitor equipment needs and determine what
needs to be repaired or replaced.

Technology 10/01/2018 10/01/2019 $270000 - State
Funds

Administrators, teachers,
academic coaches,
Instructional Technology
Specialist, Instructional
Technology & Innovation
Coordinator
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Technology Plan Assurances

 

 

 

Label Assurance Response Comment Attachment
1. The district has read, understands, and

complies with the assurances required of the
Alabama Technology Plan.

Yes Please see attachment. 2018 Signed
Assurances Page
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Overview

 
Plan Name

 
Plan for Alabama Technology Plan

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Engage and Empower the Learner Through

Technology
Objectives:	1
Strategies:	2
Activities:	10

Organizational $85000

2 Prepare and Support Teachers and Leaders to
Graduate Digitally Fluent College and Career
Ready Students

Objectives:	2
Strategies:	3
Activities:	6

Organizational $3000

3 All educators and students will have tools to access
a comprehensive viable infrastructure when and
where they need it.

Objectives:	3
Strategies:	3
Activities:	6

Organizational $375050
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Goal 1: Engage and Empower the Learner Through Technology

 

Strategy 1:  
Standards-Based Digital Media Projects - All students will create standards-based digital media projects. This strategy would be accomplished by using various

multimedia, district provided resources such as GSuite for Education, approved website/portfolio platforms, iWork and/or iLife to enhance student work and differentiate

classroom instruction. Students will collaborate and share their projects utilizing digital tools (Learning Management System (LMS), ActivPanels, document camera,

etc.).

 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: NETS for Students. (2007). ISTE’s NETS for Students (NETS) (2nd ed.)

Greaves, T.W, Hayes, J., Wilson, L., Gielniak, M., Peterson, E. L. (2012). Revolutionizing Education Through Technology. Eugene, Oregon: International Society for

Technology in Education. (Page 96) 

Measurable Objective 1:
demonstrate a proficiency  using digital media to learn and communicate real-world, standards-based applications of concepts and processes individually and
collaboratively by 10/01/2019 as measured by final products/performances that demonstrate mastery of the ACCRS, classroom/student observations, and Educator
Effectiveness Rubrics.

Activity - Primary Level Digital Based Media Project Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Primary level teachers will implement technology-integrated activities, by
having students create a digital based media project that will follow
assessment guidelines: using rubrics, grades, completed projects or other
summative assessments. Students will use online resources and/or
applications to gather information and share completed projects through a
digital platform and digital tools such as document camera, iPads,
ActivPanels, etc.

Schools:	Eufaula Primary School

Technology 10/01/2018 10/01/2019 $0 No Funding
Required

Administrator
s, teachers,
academic
coach(es),
and
instructional
technology
staff

Activity - Elementary Level Digital Based Media Project Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Elementary level teachers will implement technology-integrated activities,
by having students create a digital based media project that will follow
assessment guidelines: using rubrics, grades, completed projects or other
summative assessments. Students will use online resources and/or
applications to gather information and share completed projects through a
digital platform and digital tools such as document camera, Chromebooks,
ActivPanels, etc.

Schools:	Eufaula Elementary School

Technology 10/01/2018 10/01/2019 $0 No Funding
Required

Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff
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Activity - Secondary Level Digital Based Media Proejct Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Secondary level teachers will implement technology-integrated activities,
by having students create a digital based media project that will follow
assessment guidelines: using rubrics, grades, completed projects or other
summative assessments. Students will use online resources and/or
applications to gather information and share completed projects through a
digital platform and digital tools such as document camera, Chromebooks,
ActivPanels, etc.

Schools:	Eufaula High School, Admiral Thomas H. Moorer Middle School

Technology 10/01/2018 10/01/2019 $0 No Funding
Required

Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff

Activity - Collaborating Through Digital Based Media Project Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will use digital media to work collaboratively on a task, problem,
or project. Students will accomplish this activity while using a variety of
applications such as Chromebook Apps, G Suite for Education, iPad Apps,
and interactive websites. Teachers will use monitoring tools throughout the
process to provide student feedback. Completed projects will be measured
using rubrics, grades, or other summative  assessments.

Schools:	All Schools

Technology 10/01/2018 10/01/2019 $0 No Funding
Required

Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff, students

Activity - Individualized Learning Through Digital Media Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Identified high need students will use standards based digital applications
such as Classworks, Reading Horizons, RH Elevate, Edgenuity, for
individualized learning paths that will increase student achievement.
Students identified are monitored by application generated reports,
checklists, timelines, and/or teacher input.

Schools:	All Schools

Technology 10/01/2018 10/01/2019 $85000 General Fund Special
Education
Coordinator,
administrators
, teachers,
Problem-
Solving
Team,
Instructional
Technology
Specialist,
Data
Specialist,
Elementary
Instructional
Specialist,
Director of
Secondary
Curriculum

Activity - Student Digital Portfolios Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Digital Citizenship - Students will identify and practice safe ways to use technology in the classroom and beyond, practice ethical and legal uses of technology, follow

the district Acceptable Use Policy, and observe copyright laws. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: Children's Internet Protection Act (CIPA), Alabama Digital Literacy and Computer Science Course of Study, Project Zero by Harvard's Graduate School

of Education, International Society for Technology in Education standards 

Select classes at each school will pilot the use of student portfolios as
evidence of their learning and mastery of ACCRS.  Portfolios will provide
evidence of student growth as well as highlight students' successes in and
outside of school.  Teachers and instructional technology staff will meet at
regular intervals with students about the progress of their portfolio and
facilitate conversations about goal setting, formulating plans for achieving
the goals, and monitoring progress.

Schools:	All Schools

Technology 10/01/2018 10/01/2019 $0 General Fund Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff

Activity - Presentation of Learning to Authentic Audiences Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will share their products, projects, and work with an authentic,
and when possible and appropriate, global audience.   Students will
accomplish this activity while using a variety of applications such as
Chromebook Apps, G Suite for Education, iPad Apps, and interactive
websites. Teachers will use monitoring tools throughout the process to
provide student feedback and monitor appropriate use of the available
technologies according to the Alabama's Digital Literacy and Computer
Science Course of Study.

Schools:	All Schools

Community
Engagement,
Technology

10/01/2018 10/01/2019 $0 No Funding
Required

Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff

Activity - Digital Citizenship: Planting the Seed Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students in primary and early elementary grades will participate in digital
citizenship lessons through direct instruction by school staff and approved
online programs.  Students in primary and early elementary grades will
practice to develop appropriate behavior when using available
technologies, including, but not limited to: the importance of keeping one's
password secure; understanding ethical use of pictures and video; treating
others with kindness in an online setting

Schools:	Eufaula Elementary School, Eufaula Primary School

Technology 10/01/2018 10/01/2019 $0 No Funding
Required

Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff, library
media
specialists, all
staff

Activity - Digital Citizenship: Cultivating Practice Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: Prepare and Support Teachers and Leaders to Graduate Digitally Fluent College and

Career Ready Students

 

Strategy 1:  
Digital Citizenship Leadership - Educators will model and promote legal, safe, and ethical practices related to technology use.  We will follow a scaffolding model where

we train, guide, and implement lessons for creating digitally-responsible citizens.   
Category: Develop/Implement Professional Learning and Support 
Research Cited:  International Society for Technology in Education. (2009). Nets for teachers. (2nd ed.). Washington, D.C.: International Society for Technology in

Education. Retrieved from http//www.iste.org Common Sense Media. (No Date). Common sense on e-rate and cipa: Toolkit for school and district administrators.

Retrieved from http://www.commonsensemedia.org/educators/erate-admins CentralED. (2013). Cipa resources. Retrieved from http://e-ratecentral.com/CIPA/ 

Students in elementary and early middle grades will participate in digital
citizenship lessons through direct instruction by school staff and approved
online programs.  Students in elementary and early middle grades will
practice appropriate behavior with fluency when using available
technologies, including, especially related to the following topics: security
and privacy, digital footprint, relationships and communication,
cyberbullying, and media literacy.

Schools:	Admiral Thomas H. Moorer Middle School, Eufaula Elementary
School

Technology 10/01/2018 10/01/2019 $0 No Funding
Required

Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff, library
media
specialist(s),
all staff

Activity - Digital Citizenship: Harvesting the Habits Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students in middle and high school grades will participate in digital
citizenship lessons through direct instruction by school staff and approved
online programs.   Students in middle and high school grades will practice
appropriate behavior with mastery when using available technologies.
Topics related to middle and high school digital citizenship include but are
not limited to: media balance and well-being; privacy and security; digital
footprint and identity; relationships and communication; cyberbullying,
digital drama, and hate speech; news and media literacy.

Schools:	Eufaula High School, Admiral Thomas H. Moorer Middle School

Technology 10/01/2018 10/01/2019 $0 No Funding
Required

Administrator
s, teachers,
academic
coach(es),
library media
specialists, all
staff

Measurable Objective 1:
collaborate to continuously improve professional practice, model lifelong learning, and exhibit leadership in their school and professional community by promoting and
demonstrating the effective use of digital content, technology tools, and resources by 10/01/2019 as measured by lesson plans (ACCRS, Alabama Digital Literacy and
Computer Science Course of Study, ISTE standards), learning management system usage reports, Instructional Technology Walkthrough Form, Educator
Effectiveness rubrics, documentation in STI PD.
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Strategy 2:  
Informing Our Community - Educators will use a variety of current and emerging digital tools to engage and empower learners with diverse backgrounds,

characteristics, and abilities. The district will create a technology resource website to inform our stakeholders of current technology tools and best practices being used

in the classroom. This strategy will be measured by the completion of the district technology resource website and sign-ins from community outreach sessions.  
Category: Implement Community Based Support and Intervention System 
Research Cited:  International Society for Technology in Education. (2009). Nets for teachers. (2nd ed.). Washington, D.C.: International Society for Technology in

Education. Retrieved from http//www.iste.org  

Activity - Digital Citizenship Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will attend a professional development workshop provided by the
ITS and other designated staff specifically addressing digital citizenship
through global/cultural awareness and using digital tools to communicate
about/with other cultures. Multiple resources will be provided including
websites, apps, and presentations that address Internet safety and digital
citizenship. STI-PD attendance records will be used for monitoring
purposes.

Schools:	All Schools

Technology 10/01/2018 10/01/2019 $0 No Funding
Required

Administrator
s,
Instructional
Technology
Specialist,
teachers

Activity - Creating Digital Citizens Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will model digital citizenship with their students using the lessons
they create with their grade level at the provided workshop listed in
activities.  Lesson plans will provide documentation.

Schools:	All Schools

Technology 10/01/2018 10/01/2019 $0 No Funding
Required

Administrator
s, teachers,
Instructional
Technology
Specialist,
library media
specialists

Activity - Technology Resources for the Community Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ITS, school leaders, and teachers will provide resources to our parents,
stakeholders, and community regarding classroom technology resources,
Internet safety, device privacy, kid friendly search engines, etc. via district
and teacher websites and informative sessions. Completion of the
technology resource webpage and sign-ins from community outreach
sessions will be used to measure this activity.

Schools:	All Schools

Technology 10/01/2018 10/01/2019 $0 No Funding
Required

Technology
department,
administrators
, teachers

Measurable Objective 2:
collaborate to inspire and lead development and implementation of a shared vision for comprehensive integration of technology to promote excellence and support
transformation throughout the organization by 10/01/2019 as measured by STI PD records, lesson plans, learning management system usage reports, student
products/projects, Technology Walkthrough Form, Educator Effectiveness rubrics.
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Strategy 1:  
Staying Current in a Digital World - Demonstrate continual growth in technology knowledge and skills to stay abreast of current and emerging technologies. VHCS staff

will be encouraged to participate in the professional development communities using learning management systems, social media, Google Apps and in local, state, and

international conferences. STI-PD attendance records, teacher survey, and LMS usage reports will be used for monitoring. 
Category: Develop/Implement Professional Learning and Support 
Research Cited: International Society for Technology in Education. (2009). Nets for teachers. (2nd ed.). Washington, D.C.: International Society for Technology in

Education. Retrieved from http//www.iste.org

Common Sense Media. (No Date). Common sense on e-rate and cipa: Toolkit for school and district administrators. Retrieved from

http://www.commonsensemedia.org/educators/erate-admins CentralED. (2013). Cipa resources. Retrieved from http://e-ratecentral.com/CIPA/ 

Activity - Ongoing Technology Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Educators will attend regularly provided school professional development
opportunities focused on integrating technology that supports existing
academic curriculum. This activity will be monitored using STI-PD, sign-in
sheets, Technology Walkthrough Form, Educator Effectiveness Rubrics,
and lesson plans.

Schools:	All Schools

Technology 10/01/2018 10/01/2019 $0 No Funding
Required

Administrator
s, Technology
Department,
Instructional
Technology
Specialist,
WIRED team,
library media
specialists,
academic
coaches

Activity - Summer Technology Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ECS provides annual summer, technology-focused professional
development for all staff to increase technology proficiency levels with
integrating technology into the curriculum and collaboration among all
professionals involved.  Examples include Canvas training and EdCamp
Lake Eufaula.

Schools:	All Schools

Professional
Learning,
Technology

10/01/2018 10/01/2019 $3000 Other WIRED
Team,
Instructional
Technology
Specialist,
Instructional
Technology
and
Innovation
Coordinator,
administrators
, and
instructional
coaches

Activity - New Teacher Technology Orientation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: All educators and students will have tools to access a comprehensive viable

infrastructure when and where they need it.

 

Strategy 1:  
Maintain and Upgrade Systems - Existing equipment and service levels will be monitored to determine support needs and upgrades to maintain and meet increased

demand of  our high-quality professional learning environment.  
Category: Align Fiscal Resources 
Research Cited: National Education Technology Plan (NET Plan): Transforming American Education, Learning Powered by Technology. (2012) Retrieved from

http://www.ed.gov/technology/netp-2010. 

All teachers new to Eufaula City Schools are required to attend New
Teacher Orientation.  During orientation, facilitators delve into the digital
resources and tools employees will be using on a daily basis to instruct and
engage students.  Instructional strategies are modeled to demonstrate the
connection between curriculum and technology in the classroom.

Schools:	All Schools

Recruitment
and
Retention,
Professional
Learning,
Technology

10/01/2018 10/01/2019 $0 No Funding
Required

Administrator
s, curriculum
staff,
Instructional
Technology
Specialist,
and
Instructional
Technology
and
Innovation
Coordinator

Measurable Objective 1:
collaborate to develop and implement a financial support strategy for the maintenance of existing systems, replacement of out-of-date systems, and broadband access
both internally and externally by 10/01/2019 as measured by Booktracks database and budget reports.

Activity - Network Equipment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Digital Communication - ECS will create secure accounts by using unique identification and alphanumeric passwords.  These accounts will be used to access network

accounts (staff), email, Canvas, and other resources provided by ECS. 
Category: Develop/Implement Learning Supports 
Research Cited: Connect Safely. "Tips for Strong, Secure Passwords & Other Authentication Tools." (2018). Retrieved from https://www.connectsafely.org/tips-to-

create-and-manage-strong-passwords/ 

All ECS employees receive a network account.  Network equipment is
evaluated on a yearly basis to determine upgrade and/or replacement
needs for items such as servers, switches, backup system, UPS batteries,
etc., that are critical to maintaining a high-quality professional learning
environment.  The network controller will be used to monitor the use and
function of network equipment to evaluate and determine network needs.

Schools:	All Schools

Technology 10/01/2018 10/01/2019 $50000 USAC
Technology

Instructional
Technology
and
Innovation
Coordinator,
Network
Administrator,
Network
Engineer
services
through
Synergetics
Managed
Services
contract

Activity - Engaging, Interactive Classrooms Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Every core classroom is equipped with a 65" Promethean ActivPanel.
Every teacher has a new Microsoft Surface Pro that will wirelessly connect
to the panel to allow instructor mobility.  As this equipment ages, we will
maintain and replace various items/equipment as needed.  Booktracks and
Support Tickets will be used to monitor equipment needs and determine
what needs to be repaired or replaced.

Schools:	All Schools

Technology 10/01/2018 10/01/2019 $270000 State Funds Administrator
s, teachers,
academic
coaches,
Instructional
Technology
Specialist,
Instructional
Technology &
Innovation
Coordinator

Measurable Objective 2:
collaborate to provide Internet security tools to enable teachers, administrators, and students to access digital content safely, including managed firewall, SPAM, virus
protection, and email/web hosting services by 10/01/2018 as measured by iBoss Threat Console reports, Relay by LightSpeed reports.

Activity - Google Accounts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Strategic Wireless Access - Wireless areas will be identified, served, and monitored using wireless network management tools to identify areas of high-density usage.  
Category: Develop/Implement Learning Supports 
Research Cited: Equity of Access The Broadband Imperative: Retrieved September 1, 2014, from http://www.setda.org/priorities/equity-of-access/the-broadband-

imperative/

ACT Aspire Technical Requirements. Retrieved March 13, 2014, from http://www.discoveractaspire.org/assessments/technical-requirements/ 

ECS will provide Google accounts for all staff and students in grades 3-12
to enable communication and collaboration utilizing digital tools and digital
content to increase student achievement.

Schools:	All Schools

Technology 10/01/2018 10/01/2019 $50 General Fund Instructional
Technology
and
Innovation
Coordinator,
Instructional
Technology
Specialist,
Network
Administrator,
Technology
Specialist,
Library Media
Specialists

Measurable Objective 3:
collaborate to provide students, teachers, and administrators with excellent, viable bandwidth and wireless connectivity in order to access the Internet, digital learning
resources, productivity tools, online assessments, and data by 10/01/2019 as measured by bandwidth traffic reports, controller console.

Activity - WiFi: Brick and Mortar Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

All schools will continue to be served by a robust, reliable wireless internet
service so ensure connectivity to support 1:1 settings.  The network will be
monitored through the controller and regularly maintained by both the
contracted network engineer and the in-house Network Administrator.

Schools:	All Schools

Technology 10/01/2018 10/01/2019 $40000 General Fund Network
Administrator,
contracted
Network
Engineer

Activity - WiFi: On the Move Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

School buses will offer WiFi connectivity to passengers via a router.  This
will allow students traveling long distances for away games, students on
field trips, and the everyday bus rider to stay connected with their
classroom and continue learning even while away from campus.  Content
filters for the bus routers are set to CIPA compliant.

Schools:	All Schools

Technology 10/01/2018 10/01/2019 $15000 General Fund Transportatio
n Supervisor,
Network
Administrator,
Instructional
Technology
and
Innovation
Coordinator
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Activity - WiFi: At Home Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ECS will use the 10 "Smartspots" awarded through the Kajeet Homework
Gap Grant to provide Internet access to select students at home. ECS will
monitor the performance and progress of the students who are issued a
Kajeet Smartspot to measure the impact of a home Internet connection on
academic performance.

Schools:	All Schools

Academic
Support
Program,
Technology,
Parent
Involvement

10/01/2018 10/01/2019 $0 No Funding
Required

Library media
specialists,
instructional
data
specialist,
administrators
, teachers,
technology
department
staff
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
USAC Technology

Other

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Network Equipment All ECS employees receive a network account.  Network
equipment is evaluated on a yearly basis to determine
upgrade and/or replacement needs for items such as
servers, switches, backup system, UPS batteries, etc., that
are critical to maintaining a high-quality professional
learning environment.  The network controller will be used
to monitor the use and function of network equipment to
evaluate and determine network needs.

Technology 10/01/2018 10/01/2019 $50000 Instructional
Technology
and
Innovation
Coordinator,
Network
Administrator,
Network
Engineer
services
through
Synergetics
Managed
Services
contract

Total $50000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Summer Technology
Professional Development

ECS provides annual summer, technology-focused
professional development for all staff to increase technology
proficiency levels with integrating technology into the
curriculum and collaboration among all professionals
involved.  Examples include Canvas training and EdCamp
Lake Eufaula.

Professional
Learning,
Technology

10/01/2018 10/01/2019 $3000 WIRED
Team,
Instructional
Technology
Specialist,
Instructional
Technology
and
Innovation
Coordinator,
administrators
, and
instructional
coaches

Total $3000
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State Funds

General Fund

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Engaging, Interactive
Classrooms

Every core classroom is equipped with a 65" Promethean
ActivPanel.  Every teacher has a new Microsoft Surface Pro
that will wirelessly connect to the panel to allow instructor
mobility.  As this equipment ages, we will maintain and
replace various items/equipment as needed.  Booktracks
and Support Tickets will be used to monitor equipment
needs and determine what needs to be repaired or
replaced.

Technology 10/01/2018 10/01/2019 $270000 Administrator
s, teachers,
academic
coaches,
Instructional
Technology
Specialist,
Instructional
Technology &
Innovation
Coordinator

Total $270000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Google Accounts ECS will provide Google accounts for all staff and students
in grades 3-12 to enable communication and collaboration
utilizing digital tools and digital content to increase student
achievement.

Technology 10/01/2018 10/01/2019 $50 Instructional
Technology
and
Innovation
Coordinator,
Instructional
Technology
Specialist,
Network
Administrator,
Technology
Specialist,
Library Media
Specialists

WiFi: Brick and Mortar All schools will continue to be served by a robust, reliable
wireless internet service so ensure connectivity to support
1:1 settings.  The network will be monitored through the
controller and regularly maintained by both the contracted
network engineer and the in-house Network Administrator.

Technology 10/01/2018 10/01/2019 $40000 Network
Administrator,
contracted
Network
Engineer
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No Funding Required

Individualized Learning
Through Digital Media

Identified high need students will use standards based
digital applications such as Classworks, Reading Horizons,
RH Elevate, Edgenuity, for individualized learning paths that
will increase student achievement. Students identified are
monitored by application generated reports, checklists,
timelines, and/or teacher input.

Technology 10/01/2018 10/01/2019 $85000 Special
Education
Coordinator,
administrators
, teachers,
Problem-
Solving
Team,
Instructional
Technology
Specialist,
Data
Specialist,
Elementary
Instructional
Specialist,
Director of
Secondary
Curriculum

Student Digital Portfolios Select classes at each school will pilot the use of student
portfolios as evidence of their learning and mastery of
ACCRS.  Portfolios will provide evidence of student growth
as well as highlight students' successes in and outside of
school.  Teachers and instructional technology staff will
meet at regular intervals with students about the progress of
their portfolio and facilitate conversations about goal setting,
formulating plans for achieving the goals, and monitoring
progress.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff

WiFi: On the Move School buses will offer WiFi connectivity to passengers via
a router.  This will allow students traveling long distances
for away games, students on field trips, and the everyday
bus rider to stay connected with their classroom and
continue learning even while away from campus.  Content
filters for the bus routers are set to CIPA compliant.

Technology 10/01/2018 10/01/2019 $15000 Transportatio
n Supervisor,
Network
Administrator,
Instructional
Technology
and
Innovation
Coordinator

Total $140050

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Creating Digital Citizens Teachers will model digital citizenship with their students
using the lessons they create with their grade level at the
provided workshop listed in activities.  Lesson plans will
provide documentation.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
Instructional
Technology
Specialist,
library media
specialists
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Primary Level Digital Based
Media Project

Primary level teachers will implement technology-integrated
activities, by having students create a digital based media
project that will follow assessment guidelines: using rubrics,
grades, completed projects or other summative
assessments. Students will use online resources and/or
applications to gather information and share completed
projects through a digital platform and digital tools such as
document camera, iPads, ActivPanels, etc.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
and
instructional
technology
staff

Collaborating Through Digital
Based Media Project

Students will use digital media to work collaboratively on a
task, problem, or project. Students will accomplish this
activity while using a variety of applications such as
Chromebook Apps, G Suite for Education, iPad Apps, and
interactive websites. Teachers will use monitoring tools
throughout the process to provide student feedback.
Completed projects will be measured using rubrics, grades,
or other summative  assessments.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff, students

Secondary Level Digital
Based Media Proejct

Secondary level teachers will implement technology-
integrated activities, by having students create a digital
based media project that will follow assessment guidelines:
using rubrics, grades, completed projects or other
summative assessments. Students will use online
resources and/or applications to gather information and
share completed projects through a digital platform and
digital tools such as document camera, Chromebooks,
ActivPanels, etc.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff

Technology Resources for
the Community

ITS, school leaders, and teachers will provide resources to
our parents, stakeholders, and community regarding
classroom technology resources, Internet safety, device
privacy, kid friendly search engines, etc. via district and
teacher websites and informative sessions. Completion of
the technology resource webpage and sign-ins from
community outreach sessions will be used to measure this
activity.

Technology 10/01/2018 10/01/2019 $0 Technology
department,
administrators
, teachers

WiFi: At Home ECS will use the 10 "Smartspots" awarded through the
Kajeet Homework Gap Grant to provide Internet access to
select students at home. ECS will monitor the performance
and progress of the students who are issued a Kajeet
Smartspot to measure the impact of a home Internet
connection on academic performance.

Academic
Support
Program,
Technology,
Parent
Involvement

10/01/2018 10/01/2019 $0 Library media
specialists,
instructional
data
specialist,
administrators
, teachers,
technology
department
staff
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Digital Citizenship:
Harvesting the Habits

Students in middle and high school grades will participate in
digital citizenship lessons through direct instruction by
school staff and approved online programs.   Students in
middle and high school grades will practice appropriate
behavior with mastery when using available technologies.
Topics related to middle and high school digital citizenship
include but are not limited to: media balance and well-being;
privacy and security; digital footprint and identity;
relationships and communication; cyberbullying, digital
drama, and hate speech; news and media literacy.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
library media
specialists, all
staff

Elementary Level Digital
Based Media Project

Elementary level teachers will implement technology-
integrated activities, by having students create a digital
based media project that will follow assessment guidelines:
using rubrics, grades, completed projects or other
summative assessments. Students will use online
resources and/or applications to gather information and
share completed projects through a digital platform and
digital tools such as document camera, Chromebooks,
ActivPanels, etc.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff

Digital Citizenship: Planting
the Seed

Students in primary and early elementary grades will
participate in digital citizenship lessons through direct
instruction by school staff and approved online programs.
Students in primary and early elementary grades will
practice to develop appropriate behavior when using
available technologies, including, but not limited to: the
importance of keeping one's password secure;
understanding ethical use of pictures and video; treating
others with kindness in an online setting

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff, library
media
specialists, all
staff

Digital Citizenship:
Cultivating Practice

Students in elementary and early middle grades will
participate in digital citizenship lessons through direct
instruction by school staff and approved online programs.
Students in elementary and early middle grades will
practice appropriate behavior with fluency when using
available technologies, including, especially related to the
following topics: security and privacy, digital footprint,
relationships and communication, cyberbullying, and media
literacy.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff, library
media
specialist(s),
all staff

Presentation of Learning to
Authentic Audiences

Students will share their products, projects, and work with
an authentic, and when possible and appropriate, global
audience.   Students will accomplish this activity while using
a variety of applications such as Chromebook Apps, G
Suite for Education, iPad Apps, and interactive websites.
Teachers will use monitoring tools throughout the process
to provide student feedback and monitor appropriate use of
the available technologies according to the Alabama's
Digital Literacy and Computer Science Course of Study.

Community
Engagement,
Technology

10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff
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New Teacher Technology
Orientation

All teachers new to Eufaula City Schools are required to
attend New Teacher Orientation.  During orientation,
facilitators delve into the digital resources and tools
employees will be using on a daily basis to instruct and
engage students.  Instructional strategies are modeled to
demonstrate the connection between curriculum and
technology in the classroom.

Recruitment
and
Retention,
Professional
Learning,
Technology

10/01/2018 10/01/2019 $0 Administrator
s, curriculum
staff,
Instructional
Technology
Specialist,
and
Instructional
Technology
and
Innovation
Coordinator

Digital Citizenship
Professional Development

Teachers will attend a professional development workshop
provided by the ITS and other designated staff specifically
addressing digital citizenship through global/cultural
awareness and using digital tools to communicate
about/with other cultures. Multiple resources will be
provided including websites, apps, and presentations that
address Internet safety and digital citizenship. STI-PD
attendance records will be used for monitoring purposes.

Technology 10/01/2018 10/01/2019 $0 Administrator
s,
Instructional
Technology
Specialist,
teachers

Ongoing Technology
Professional Development

Educators will attend regularly provided school professional
development opportunities focused on integrating
technology that supports existing academic curriculum. This
activity will be monitored using STI-PD, sign-in sheets,
Technology Walkthrough Form, Educator Effectiveness
Rubrics, and lesson plans.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, Technology
Department,
Instructional
Technology
Specialist,
WIRED team,
library media
specialists,
academic
coaches

Total $0
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Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Collaborating Through Digital
Based Media Project

Students will use digital media to work collaboratively on a
task, problem, or project. Students will accomplish this
activity while using a variety of applications such as
Chromebook Apps, G Suite for Education, iPad Apps, and
interactive websites. Teachers will use monitoring tools
throughout the process to provide student feedback.
Completed projects will be measured using rubrics, grades,
or other summative  assessments.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff, students

Individualized Learning
Through Digital Media

Identified high need students will use standards based
digital applications such as Classworks, Reading Horizons,
RH Elevate, Edgenuity, for individualized learning paths that
will increase student achievement. Students identified are
monitored by application generated reports, checklists,
timelines, and/or teacher input.

Technology 10/01/2018 10/01/2019 $85000 Special
Education
Coordinator,
administrators
, teachers,
Problem-
Solving
Team,
Instructional
Technology
Specialist,
Data
Specialist,
Elementary
Instructional
Specialist,
Director of
Secondary
Curriculum

Student Digital Portfolios Select classes at each school will pilot the use of student
portfolios as evidence of their learning and mastery of
ACCRS.  Portfolios will provide evidence of student growth
as well as highlight students' successes in and outside of
school.  Teachers and instructional technology staff will
meet at regular intervals with students about the progress of
their portfolio and facilitate conversations about goal setting,
formulating plans for achieving the goals, and monitoring
progress.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff
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Presentation of Learning to
Authentic Audiences

Students will share their products, projects, and work with
an authentic, and when possible and appropriate, global
audience.   Students will accomplish this activity while using
a variety of applications such as Chromebook Apps, G
Suite for Education, iPad Apps, and interactive websites.
Teachers will use monitoring tools throughout the process
to provide student feedback and monitor appropriate use of
the available technologies according to the Alabama's
Digital Literacy and Computer Science Course of Study.

Community
Engagement,
Technology

10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff

Digital Citizenship
Professional Development

Teachers will attend a professional development workshop
provided by the ITS and other designated staff specifically
addressing digital citizenship through global/cultural
awareness and using digital tools to communicate
about/with other cultures. Multiple resources will be
provided including websites, apps, and presentations that
address Internet safety and digital citizenship. STI-PD
attendance records will be used for monitoring purposes.

Technology 10/01/2018 10/01/2019 $0 Administrator
s,
Instructional
Technology
Specialist,
teachers

Creating Digital Citizens Teachers will model digital citizenship with their students
using the lessons they create with their grade level at the
provided workshop listed in activities.  Lesson plans will
provide documentation.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
Instructional
Technology
Specialist,
library media
specialists

Technology Resources for
the Community

ITS, school leaders, and teachers will provide resources to
our parents, stakeholders, and community regarding
classroom technology resources, Internet safety, device
privacy, kid friendly search engines, etc. via district and
teacher websites and informative sessions. Completion of
the technology resource webpage and sign-ins from
community outreach sessions will be used to measure this
activity.

Technology 10/01/2018 10/01/2019 $0 Technology
department,
administrators
, teachers

Ongoing Technology
Professional Development

Educators will attend regularly provided school professional
development opportunities focused on integrating
technology that supports existing academic curriculum. This
activity will be monitored using STI-PD, sign-in sheets,
Technology Walkthrough Form, Educator Effectiveness
Rubrics, and lesson plans.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, Technology
Department,
Instructional
Technology
Specialist,
WIRED team,
library media
specialists,
academic
coaches
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Summer Technology
Professional Development

ECS provides annual summer, technology-focused
professional development for all staff to increase technology
proficiency levels with integrating technology into the
curriculum and collaboration among all professionals
involved.  Examples include Canvas training and EdCamp
Lake Eufaula.

Professional
Learning,
Technology

10/01/2018 10/01/2019 $3000 WIRED
Team,
Instructional
Technology
Specialist,
Instructional
Technology
and
Innovation
Coordinator,
administrators
, and
instructional
coaches

New Teacher Technology
Orientation

All teachers new to Eufaula City Schools are required to
attend New Teacher Orientation.  During orientation,
facilitators delve into the digital resources and tools
employees will be using on a daily basis to instruct and
engage students.  Instructional strategies are modeled to
demonstrate the connection between curriculum and
technology in the classroom.

Recruitment
and
Retention,
Professional
Learning,
Technology

10/01/2018 10/01/2019 $0 Administrator
s, curriculum
staff,
Instructional
Technology
Specialist,
and
Instructional
Technology
and
Innovation
Coordinator

Network Equipment All ECS employees receive a network account.  Network
equipment is evaluated on a yearly basis to determine
upgrade and/or replacement needs for items such as
servers, switches, backup system, UPS batteries, etc., that
are critical to maintaining a high-quality professional
learning environment.  The network controller will be used
to monitor the use and function of network equipment to
evaluate and determine network needs.

Technology 10/01/2018 10/01/2019 $50000 Instructional
Technology
and
Innovation
Coordinator,
Network
Administrator,
Network
Engineer
services
through
Synergetics
Managed
Services
contract

Alabama Technology Plan
Eufaula City Board of Education

SY 2018-2019 Page 60
© 2019 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Engaging, Interactive
Classrooms

Every core classroom is equipped with a 65" Promethean
ActivPanel.  Every teacher has a new Microsoft Surface Pro
that will wirelessly connect to the panel to allow instructor
mobility.  As this equipment ages, we will maintain and
replace various items/equipment as needed.  Booktracks
and Support Tickets will be used to monitor equipment
needs and determine what needs to be repaired or
replaced.

Technology 10/01/2018 10/01/2019 $270000 Administrator
s, teachers,
academic
coaches,
Instructional
Technology
Specialist,
Instructional
Technology &
Innovation
Coordinator

Google Accounts ECS will provide Google accounts for all staff and students
in grades 3-12 to enable communication and collaboration
utilizing digital tools and digital content to increase student
achievement.

Technology 10/01/2018 10/01/2019 $50 Instructional
Technology
and
Innovation
Coordinator,
Instructional
Technology
Specialist,
Network
Administrator,
Technology
Specialist,
Library Media
Specialists

WiFi: Brick and Mortar All schools will continue to be served by a robust, reliable
wireless internet service so ensure connectivity to support
1:1 settings.  The network will be monitored through the
controller and regularly maintained by both the contracted
network engineer and the in-house Network Administrator.

Technology 10/01/2018 10/01/2019 $40000 Network
Administrator,
contracted
Network
Engineer

WiFi: On the Move School buses will offer WiFi connectivity to passengers via
a router.  This will allow students traveling long distances
for away games, students on field trips, and the everyday
bus rider to stay connected with their classroom and
continue learning even while away from campus.  Content
filters for the bus routers are set to CIPA compliant.

Technology 10/01/2018 10/01/2019 $15000 Transportatio
n Supervisor,
Network
Administrator,
Instructional
Technology
and
Innovation
Coordinator

WiFi: At Home ECS will use the 10 "Smartspots" awarded through the
Kajeet Homework Gap Grant to provide Internet access to
select students at home. ECS will monitor the performance
and progress of the students who are issued a Kajeet
Smartspot to measure the impact of a home Internet
connection on academic performance.

Academic
Support
Program,
Technology,
Parent
Involvement

10/01/2018 10/01/2019 $0 Library media
specialists,
instructional
data
specialist,
administrators
, teachers,
technology
department
staff

Total $463050
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Eufaula Primary School

Eufaula High School

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Primary Level Digital Based
Media Project

Primary level teachers will implement technology-integrated
activities, by having students create a digital based media
project that will follow assessment guidelines: using rubrics,
grades, completed projects or other summative
assessments. Students will use online resources and/or
applications to gather information and share completed
projects through a digital platform and digital tools such as
document camera, iPads, ActivPanels, etc.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
and
instructional
technology
staff

Digital Citizenship: Planting
the Seed

Students in primary and early elementary grades will
participate in digital citizenship lessons through direct
instruction by school staff and approved online programs.
Students in primary and early elementary grades will
practice to develop appropriate behavior when using
available technologies, including, but not limited to: the
importance of keeping one's password secure;
understanding ethical use of pictures and video; treating
others with kindness in an online setting

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff, library
media
specialists, all
staff

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Secondary Level Digital
Based Media Proejct

Secondary level teachers will implement technology-
integrated activities, by having students create a digital
based media project that will follow assessment guidelines:
using rubrics, grades, completed projects or other
summative assessments. Students will use online
resources and/or applications to gather information and
share completed projects through a digital platform and
digital tools such as document camera, Chromebooks,
ActivPanels, etc.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff

Digital Citizenship:
Harvesting the Habits

Students in middle and high school grades will participate in
digital citizenship lessons through direct instruction by
school staff and approved online programs.   Students in
middle and high school grades will practice appropriate
behavior with mastery when using available technologies.
Topics related to middle and high school digital citizenship
include but are not limited to: media balance and well-being;
privacy and security; digital footprint and identity;
relationships and communication; cyberbullying, digital
drama, and hate speech; news and media literacy.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
library media
specialists, all
staff

Total $0
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Eufaula Elementary School

Admiral Thomas H. Moorer Middle School

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Elementary Level Digital
Based Media Project

Elementary level teachers will implement technology-
integrated activities, by having students create a digital
based media project that will follow assessment guidelines:
using rubrics, grades, completed projects or other
summative assessments. Students will use online
resources and/or applications to gather information and
share completed projects through a digital platform and
digital tools such as document camera, Chromebooks,
ActivPanels, etc.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff

Digital Citizenship: Planting
the Seed

Students in primary and early elementary grades will
participate in digital citizenship lessons through direct
instruction by school staff and approved online programs.
Students in primary and early elementary grades will
practice to develop appropriate behavior when using
available technologies, including, but not limited to: the
importance of keeping one's password secure;
understanding ethical use of pictures and video; treating
others with kindness in an online setting

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff, library
media
specialists, all
staff

Digital Citizenship:
Cultivating Practice

Students in elementary and early middle grades will
participate in digital citizenship lessons through direct
instruction by school staff and approved online programs.
Students in elementary and early middle grades will
practice appropriate behavior with fluency when using
available technologies, including, especially related to the
following topics: security and privacy, digital footprint,
relationships and communication, cyberbullying, and media
literacy.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff, library
media
specialist(s),
all staff

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Secondary Level Digital
Based Media Proejct

Secondary level teachers will implement technology-
integrated activities, by having students create a digital
based media project that will follow assessment guidelines:
using rubrics, grades, completed projects or other
summative assessments. Students will use online
resources and/or applications to gather information and
share completed projects through a digital platform and
digital tools such as document camera, Chromebooks,
ActivPanels, etc.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff
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Digital Citizenship:
Cultivating Practice

Students in elementary and early middle grades will
participate in digital citizenship lessons through direct
instruction by school staff and approved online programs.
Students in elementary and early middle grades will
practice appropriate behavior with fluency when using
available technologies, including, especially related to the
following topics: security and privacy, digital footprint,
relationships and communication, cyberbullying, and media
literacy.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
instructional
technology
staff, library
media
specialist(s),
all staff

Digital Citizenship:
Harvesting the Habits

Students in middle and high school grades will participate in
digital citizenship lessons through direct instruction by
school staff and approved online programs.   Students in
middle and high school grades will practice appropriate
behavior with mastery when using available technologies.
Topics related to middle and high school digital citizenship
include but are not limited to: media balance and well-being;
privacy and security; digital footprint and identity;
relationships and communication; cyberbullying, digital
drama, and hate speech; news and media literacy.

Technology 10/01/2018 10/01/2019 $0 Administrator
s, teachers,
academic
coach(es),
library media
specialists, all
staff

Total $0
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